Emer gency Back-Up Child care

University of California (UC) faculty parents face considerable challenges negotiating the
competing demands of work and family. Data from the 2002-2003 UC Faculty Work and
Family Survey demonstrates that UC faculty parents would find additional child care resources
very useful, both regular and emergency.
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Emergency back-up child care is needed when, for reasons of child or provider illness, or other
unforeseen event, regular child care arrangements have to be changed on very short notice. This
type of child care would reduce the costs and stress that result from unexpected faculty
absenteeism due to temporary loss of child care.

“For me, the absolute top priority should be the emergency back-up child care program for children who can't
go to day care for a few days (because of day care holidays, or mild colds, etc.) Thiswould relieve almost all
the acute stress of balancing child rearing and work. Lack of backup child careisthe glaring gap in our child
care system, and one that UC could fill. The co-pay could be fairly high, and it would still work because parents
would use it only for the time dots they absolutely need (both parents have a key meeting, or have to teach a

class). | would do almost anything to help set up such a system at [ my campus] .”
Source: UC Faculty Work and Family Survey, 2002-2003

Emergency back-up child care benefits are increasingly an integral part of work/life programs
offered by many universities and large employers (see Partial List below). Service models differ
in terms of the number of use times allowed per faculty member and the ratio of
employer/employee costs for each service use. The mgjority of institutions contract with a
vendor to provide the services. The vendor is available 24 hours aday, 7 days aweek through a
toll-free number and the internet, and maintains relationships with a screened, selected network



of providers within employee geographic regions. Calls are answered by trained counselors and
referrals are made to appropriate providers, depending on the needs of the employee. The
employee pays an hourly rate directly to the vendor for the service.

An emergency/back-up vendor (see Sample Draft below) would tailor the benefit services
directly to the needs of UC, set up and maintain the program, supply promotional materials,
enroll eligible employees, and provide account management, program eval uation and usage rates.
Because actual service usage would be paid for by faculty, ongoing program fees for the
University would be predictable. A study by the Families and Work Institute reported that two-
thirds of employers providing these services found the benefits to the company or university
exceeded the costs or rendered the costs neutral .

Sample Draft Vendor Proposal for UC Emergency/Back-up Child Care Services

University of California Emergency Child Care Provider Network

An Emergency Child Care Provider Network will be set up and administered by X Inc. This
covers al instances where regular care breaks down (including sick children). X will provide an
800 number and 24/7 coverage. In addition, an Emergency Provider web site will be customized
for UC to help promote the program. X will provide promotional materials (brochures, magnets,
flyers, enrollment forms, on-site visits, etc.) to help promote the program.

Option #1: For Ladder Rank Faculty (approximately 7,776)
Proposed Pricing:*
Onetime set up fee: Selection criteria
Selection process
Contracts with network providers
Enrollment forms
Customized program web site
Cost: Approx. $10,000
On-going program fees: Promotiona materials
Account management (on-sites, utilization reports)
Emergency searches (case fulfillment)

Cost: Approx. $20,000/year

TOTAL COST: Approx. $30,000 for the first year



Option #2: For Career Staff Plus Benefited Academic Appointments (approximately
100,000)

Proposed Pricing:

Onetime set up fee: Selection criteria
Selection process
Contracts with network providers
Enrollment forms
Customized program web site

Cost: $50,000

On-going program fees: Promotiona materials
Account management (on-sites, utilization reports)
Emergency searches (case fulfillment)

Cost: $125,000/year

TOTAL COST: $175,000 for the first year

*Price estimates arrived at through contacts with several vendors. Final pricing will be determined after a full
analysis of the need and program design is concluded.

Examples of Vendors Who Provide Emergency/Back-up Care:

Caregiverson Call

Bright Horizons

FamilyCare

Knowledge Beginnings

Life Care

Parentsin aPinch

ChildrenFirst

Ceridian

Families and Work Connections
Creative Children’s Learning Centers

Examples of Universitieswith an Emergency/Back-Up Child Care Benefit:

Harvard

Johns Hopkins

Michigan State University
Stanford

University of Arizona



University of Pennsylvania
NYU

lowa State

University of Illinois
University of Michigan

Actively pursuing:
University of North Carolina
Princeton University

Referral program:
Y ae University
MIT

UC campuses interested.
UCLA Med Center

UCI Med Center

UCSF Med Center

Examples of Bay Area/National Employers with Emergency/Back-up Programs:

Charles Schwab

City of Minneapolis
Cisco

Federal Reserve Bank
Goldman Sachs
Google

Intel

KPMG

Morrison and Forrester
Orrick, Herington, & Sutcliffe
Scitor

Silicon Graphics
WEells Fargo

Y ahoo
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